FRANCHISE OWNER PROFILE

JON THURMAN

Spring-Green Franchise Owner
Springfield, Mo.

Growing Pains

Spring-Green gave Jon Thurman the confidence

and resources to expand his business.

Like many others, Jon Thurman got his startin the green industry mowing
lawnsasateenager. Heoriginallybeganhiscareerinlawncareto help
him pay for college but found more success than he anticipated within the
business.

“Ididn'tplanondoingitaftergraduating, butitwas doingsowellthatit
didn't make sense to do anything else,” he said. Instead, Thurman applied
his college degree in business administration to growing his own business,
Trimworks.

By his early 20s, however, he was tired of mowing. He wanted to find work
thatwasyear-round, andirrigation fit the bill.

“With mowing being seasonal, I had to lay guys off in the winter and fight
togetcrews backinthe spring,”he said.
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Within the next five years, Thurmanalso started offering landscaping, dirt
work, landscape maintenance, grading, and installation services on top

of irrigation. He'd begun exploring other options to grow his business and
considered purchasing an existing local company — until he learned about
Spring-GreenLawnCarefranchisingopportunity.

“Igota letter from corporate saying there wasalocal franchise interested
inselling,”Thurmansaid.“Ihadseentheirtrucksaroundandlikedhow
professional they looked. The timing was perfect.”

Spring-Green gave himall of the resources he needed to make a move.

Built-In Resources

When Thurmanjoined Spring-Green as a franchise owner, he was met with
awave of support that reaffirmed he had made the right decision.

“The first thing I noticed was how welcoming everyone was. How
interested everyone wasin my businessand my life, and howIgotto
where I was,” he said. “As soon as you show up, everyone is nice and caring
and genuine — itimmediately makes you feel good about this system.”

For more information, please visit

www.springgreenfranchise.com or call 1-800-777-8608.

Spring-Green also appealed to Thurman because of the business
supportand marketing technology franchise owners benefit from.

“They're notgoing toletme fail,” Thurman said. “If something
happens, it's just a matter of making a phone call.”

Spring-Green providesacallcenter, whichallowshisfranchiseto
handlealargevolumeofcallsduring hisbusiest season. Another
important resource: Thurman's business consultant, who he can call
anytime —even after normal business hours.

“I've calledat7 or8 p.m.,”he said. “They always answer and help you.
Whenwe'rehavinganissueintheoffice, theywalk usthroughstuff
step by step.”

Balancing Act

Onebenefitofhavinganalready established local customer baseis
thathecannow provideanew listof servicestothem. Thurmanis
confident that with proper marketing, his customers will come to think
ofhimasaone-stopshopforalltheiroutdoorneeds.

“Ialready had alot of irrigation customers I've been servicing for years,
sothey trustus,” Thurman said. “Once Ibecamea Spring-Green owner,
Iwasexcited toletthemknow. By taking care of my customersand
emphasizing good customer service, I believe we'll succeed.”

Running two businesses at the same time could be a challenge,
but having an office manager who goes back and forth between
Trimworksand Spring-Green has been a big help.

“I'mjust excited to jump in and see the growth potential and see how
many of myirrigation customersIcangettocomeovertoSpring-
Green—andyviceversa.”
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